10:00 a.m.

State Trails Advisory Committee Meeting
AGENDA

Welcome

STAC member Updates

Other introductions in chat bar
Welcome by Kelly McClary
Shenandoah Rail Trail Feasibility Study status
Welcome by Clyde Cristman

State Update Panel

-Senator Emmett W. Hanger, Jr.
24th District of the Virginia Senate
Outdoor Recreation Caucus

-Cassidy Rasnick, Deputy Secretary of Commerce and Trade
Outdoor Recreation Office

-Ronique Day, Office of Intermobility Planning and
Investment

Q&A for all state speakers

Virginia Trails Alliance Updates
Cat Anthony, President

11:55

Congressional Update

New Federal Funding Sources
Caron Whitaker, Deputy Executive Director, League of American
Bicyclists

Trail User Concerns Panel

-Tom Howard, Chair, Tidewater Trails Alliance: Wayfinding for a
state active transportation network

-Sarah Sanford, Virginia and North Carolina Coordinator, East Coast
Greenway Alliance: ECG and the NC state trail designation system
-Samantha Browne, Bureau Chief, Division of Recreation and Parks,
Florida Office of Greenways and Trails: Florida state trail
designation system

-Kim Williams, Senior Environmental and Recreation Planner,
Equinox: TN/PA designations /rural trail development challenges

Topics for next meeting

12:00 noon Adjourn
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Agenda

Introductions

Jennifer Wampler
DCR Trails Coordinator

Kelly McClary
Director of Planning and Recreation Resources

Clyde Cristman
Director, DCR

¢ State Update Panel

® Virginia Trails Alliance Update
® Congressional Update

® Trail User Concerns Panel

SDCR

Virginia Departmenit of Conservation & Recreation




Housekeeping

* Place all phones / mics on mute

* All comments & questions accepted in Chat Box
(These will be recorded and responses will be made
during or following this meeting)

® This presentation will be available online
following the meeting

Additional comments are also accepted via email or in writing
to:

Jennifer Wampler, Trails Coordinator

Virginia Department of Conservation & Recreation
600 East Main Street, 24th Floor

Richmond, VA 23219

Jennifer. Wampler@dcr.virginia.gov

804-786-9240 or by fax @ 804-371-7899

Virginia Departmenit of Conservation & Recreation



mailto:Jennifer.Wampler@dcr.virginia.gov

Meeting Purpose

This committee was established to
assist DCR in developing and
implementing a statewide system of
attractive, sustainable, connected,
and enduring trails for the perpetual

use and enjoyment of citizens.

SDCR

Virginia Departmenit of Conservation & Recreation



Shenandoah Rail Trail Feasibility
Study

Kelly McClary, Director, DC




Proposed Shenandoah Valley Rail Trail and Connecting Trails
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VDOT Project Page

https://www.virginiadot.org/ShenValleyRailTrail/.



https://www.virginiadot.org/ShenValleyRailTrail/

State Update Panel

Introductions
Clyde Cristman, DCR Director

Senator Emmett W. Hanger, Jr.
24th District of the Virginia Senate

Cassidy Rasnick
Deputy Secretary of Commerce and Trade

Ronique Day
Deputy Director
Intermodal Planning and Investment

Q&A

®  Virginia Trails Alliance Update
® Congressional Update

. - -,
Trail User Concerns Panel -‘-,-_-‘_.-

Virginia Departmenit of Conservation & Recreation




Outdoor Recreation Caucs .

l of the Virginia Senate




Outdoor Recreation Office
Cassidy Rasnick, De

=DCR

Virginia Department of Conservation & Recreation




office ofthe governor ofthe commonwealth of virginia

office of outdoor recreation

Deputy Secretary of Commerce & Trade
Cassidy rasnick
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office of the governor of the commonwealth of virginia

WHY OUTDOOR RECREATION

* Economic Impact

* Virginia's Competitive Advantage
 Economic Development

» Talent Attraction and Retention

 Quality of Life/Placemaking



office of the governor of the commonwealth of virginia

A VIBRANT OUTDOOR ECONOMY

Winchesters/

Washington, D.C.

200+

outdoor focused companies mn

Virginia (¥
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Source: D&B, company websites, Roanoke Outside

® Outdoor Manufacturers, Retailers, & Service Providers Urban Area
Slide 14
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office of the governor of the commonwealth of virginia

PRIORITIZING TARGET INDUSTRIES TO MAXIMIZE
IMPACT ACROSS THE COMMONWEALTH

Region ATVs Hiking/ Watersports Biking Food Motorsports Textile Mfg Shipbuilding
Camping & Bev? (sails)

Southwest

Virginia

Shenandoah
Valley

Central VA

Southern VA

Fredericksburg/
NOVA

Chesapeake Bay
(incl. ES)

Hampton Roads

Slide 16



office of the governor of the commonwealth of virginia

WHAT DOES THE OFFICE DO

* Business Recruitment and Expansion

* Promote Virginia as an Outdoor Destination
and Brand

» Coordinate Agencies’ Work with Industry
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https://www.youtube.com/watch?v=WEOwtA4DUtk&feature=emb_logo&autoplay=1

State Budget Amendmer

Offic



2021 Special Session |
Budget Amendment Item 447.10 #1c

B-5. Up to $10,000,000 shall be transferred to Iltem
447 for regional trails to support the planning,
development and construction of multi-use trails
with priority given by the Board to developing new
regionals tralils, to projects to improve connectivity
of existing trail networks, and to geographic
diversity in the use of such funds

21



G. As a part of the initiative described in subsection B.5., the Office of
Intermodal Planning and Investment shall coordinate a policy working
group comprised of representatives from the Department of
Transportation, the Department of Rail and Public Transportation, the
Department of Conservation and Recreation, the Statewide Trails
Advisory Committee, staff of the House Appropriations Committee, and
staff of the Senate Finance and Appropriations Committee. The
working group shall evaluate and recommend a prioritization process
for the identification of new multi-use trail opportunities, a master
planning process, and a funding needs assessment. The Office of
Intermodal Planning shall report on the recommendations of the
working group to the Chairs of the House Appropriations and Senate
Finance and Appropriations Committees no later than October 15,

2021. 2






Virginia Tralls Alllance
Cat Anthony, President

=DCR

Virginia Department of Conservation & Recreation




Congressional Update

of American Bicylisfé k




FEDERAL FUNDING
FOR TRAILS

Caron Whitaker
Deputy Executive Director
League of American Bicyclists

202-215-3908



mailto:caron@bikeleague.org

AGENDA

Available now:
- RAISE grants
- Senate Earmarks

American Jobs Plan
- Potential new funding

Changes in reauthorization
- Themes to watch for
- Railbanking tax change




RAISE GRANTS

REBUILDING AMERICAN INFRASTRUCTURE WITH SUSTAINABILITY
AND EQUITY

$1 Billion
Grants up to $25 million
50% Urban/ 50% rural
No more than $100 million per any one state
30 million for planning
10 Million for areas of persistent poverty - (20% poverty for 30 years)
Getting ‘shovel worthy’ projects ‘shovel ready’
Timeline
Applications due July 12
Webinars -online https://www.transportation.gov/RAISEgrants/outreach



https://www.transportation.gov/RAISEgrants/outreach

CONGRESSIONALLY DIRECTED
SPENDING

Senate announced earmarks for appropriations
$4 Billion total
~$40 million
- For all types of projects not just transportation

Advice
Think of small piece of project
Something with demonstrable local support
Will need local match
Tangible benefits in 4 or 6 years

Reach out to in- state offices
- Invite staff/ Senator for a ride
- Listen to their wants, don't just focus on yours

Not clear if there will be transportation reauthorization Senate earmarks




WHEN THINKING ABOUT
FEDERAL FUNDING...

Themes in this year’s bill

Climate
Equity
People-centric
Modernization

Local Control*
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TRANSPORTATION BREAKDOWN

Roads and Bridges
Road Safety

RRas= > - Transformative projects
Equity/ Reconnecting
Communities

Electric
Vehicles

UE Safety $20

‘Transit $85

Rail $80

Transformative
Projects $44



$115- HIGHWAY, ROADS AND BRIDGES

Repair/modernize Roads and Highways

“Not just Tixing it first” but fixing it right’ for safety,
resiliency and all users.

Funding Breakdown
- includes $5 billion for Transportation Alternatives
- (roughly $26 m/yr for 5 years for VA)




SAFETY & RAISE

$8 billion for “Safety for All Users”-
- For VA ~$40 million a year / 5 years

RAISE Grants - $5 billion over 5 years




RECONNECTING COMMUNITIES

$25 billion Redress historic inequities and build the future
of transportation infrastructure
- Reconnect neighborhoods cut off by historic investments

- Ensure new projects increase opportunity, advance racial equity /
environmental justice, and

-  Promote affordable access. IO

y @JohnCornyn

| thought Biden Administration was pro-infrastructure.
Seeing everything through a race lens the new norm?
Or is this just a shakedown?

DOT halts Texas highway project in test of Biden's
promises on race politi.co/2QTxBQd via @politico

i

iy

DOT halts Texas highway project in test of Biden's promises on race

The department's use of civil rights laws has buoyed activists on the ground
and surprised even seasoned regulators in Washington.

& politico.com




INFRASTRUCTURE PORTION

WHAT THIS IS WHAT ITISN'T

A (5 year) plan to:

Legislative language

Improve existing infrastructure

Policy change
- Sets standard for people -centric
infrastructure

All or nothing

- Do the prep work to make the US
competitive in the future (research
and development)

Bipartisan




REPUBLICAN RESPONSE

Noticeable differences
- Roads vs. Transit ratio
- Importance of Rail
- Traditional vs. Reform

Roads $299




AJP and REAUTHORIZATION

Currently-
Bipartisan transportation bill + possibility for Reconciliation later
Reconciliation bill would not focus on transportation

How AJP affects Reauthorization
Creates running room for Dems in Congress
Size
balance between driving and other modes
Climate
Equity

BUT, slows down the process
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EVOLUTIONARY VS. REVOLUTIONARY

'EVOLUTIONARY HOUSE-REVOLUTIONARY
Summer 2019 Summer 2020
e Bipartisan Deal e Partisan (b.c of climate change)
e First ever climate title e Climate integrated through out

e Significant changes to
existing programs

Deal- New ideas layered on top Integrated changes throughout




CHANGES THIS YEAR

House
Pressure on Chairman to make bi-partisan
That could result in more moderate/ less progressive bill

Senate
Change in leadership from Rto D
Republican support on committee for bike/ped
Likely to become more progressive

In the end could be a more progressive law




TRANSPORTATION ALTERNATIVES

Transportation
Alternatives
(Virginia)

Local match
flexibility

Rec Trails
Program
(Virginia)

Current 2019 Senate bill 2020 House hill
$22.7 Million ~ $32 Million, ~$40 Million
Increase each year Increases each
year
80/20 per State Flexibility same
project - Balance across
states
- Flexibility across
state
$1.5 Million $1.5 Million $2.6 million




BIKE/ PED SAFETY

FAST Act 2019 Senate 2020 House

ATIA (above median)
( above 15% b/p)

Safety $ 3.8M in 2020* | $ 6 Million $11 Million
No requirement

Virginia-
- In the middle of both measures
- ~16% of overall Fatalities are bicyclists and
pedestrians




CLIMATE PROGRAMS

CLIMATE Current Senate House

PROGRAMS (National #s) (National #s)

(reduce GHG)

State program N/A $250 Million $1,720 Million

(CMAQ)

Incentives None $250 Million/yr Top 15 states
$100 rewards

Local govt Eligible for Grant program
rewards,
(Suballocation)

Penalty Bottom 15 states

with no GHG
reductions




WAYS AND MEANS

Buy America Bonds-

- Infrastructure financing tool

- Municipal bond for infrastructure

- Right now excludes railbanking

- Proposal that will allow railbanking costs to be included.







WHEN THINKING ABOUT
FEDERAL FUNDING...

Themes in this year’s bill

Climate
Equity
People-centric
Modernization

Local Control*




LEGISLATIVE TIMELINE

SENATE HOUSE
Committee process Committee Process
e EPW-Highways  June e Transportation & Infrastructure-
e Banking, HUD- Transit policy  June
e Commerce- Safety e Ways & Means- funding
e Finance- funding
Senate floor vote House floor vote July
Conference Committee
Senate floor vote House floor vote

President Signs




Trail User Concerns Panel

Introductions

Tom Howard
Chairman, Tidewater Trails Alliance

Sarah Sanford
VA and NC Coordinator, East Coast Greenway Alliance

Samantha Browne

Bureau Chief, Division of Recreation and Parks, Florida
Office of Greenways

Kim Williams

Senior Environmental and Recreation Planner, Equinox

SDCR

Virginia Departmenit of Conservation & Recreation

Q&A




Virginia’s State Trails

East Coast

BEACHES to
BLUEGHASS

Greenway.

[DEWATER TRAILS ALLIANCE ; A~

&DCR

Virginia Departmenit of Conservation & Recreation




East Coast

Greenway.
ALLIANCE

Sarah Sanford
VA & NC Coordinator

East Coast Greenway Alliance
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VA Ea St CO d reenwa y s City of Alexandria: sr'gned\_;
Sig na g e S'E tu S Fairfax County: CounW

LUMBTA

Mt Vernon Trail: signed

trails sgned ince William County: signage in progress for
County-owned trails

MARYLAND

Current Travel Route
On—+oad Routing

Trail FREDERICKSBURG
Trail, unpaved
Transit or Ferry Quantico to Richmond
corridor: unsighed
VIRG/NI X RCHMOND
Gity.af fedhifnond.Sgked Virginia Capital Trail: unsigned
Richmond to Lawrenceville PEJERS8E RC . |
corridor: unsigned Birthplace of America T
East Coast Southside route: unsigned
NORFO LK
South Hill to NC border: Bremal ST
Greenway. -
VAT unsighed Tobacco Heritage Trail: South Hampton ™~ Trail- dihSianed

[Map created August 2020 17 miles signed Roads Trail: unsigned




Map of the state trails system

north caroling state parks
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GENERAL ASSEMBLY OF NORTH CAROLINA

H.B. 130

Feb 23, 2021
SESSION 2021 HOUSE PRINCIPAL CLERK
H D
HOUSE BILL DRH40094-MH-57

Short Title:  East Coast Greenway/State Trails. (Public)
Sponsors: Representative White.

Referred to:

A BILL TO BE ENTITLED

AN ACT TO AUTHORIZE THE ADDITION OF THE EAST COAST GREENWAY IN
CENTRAL AND EASTERN NORTH CAROLINA TO THE STATE PARKS SYSTEM.

The General Assembly of North Carolina enacts:

SECTION 1. The General Assembly finds that a multiuse trail across Central and
Eastern North Carolina would provide a multitude of economic, recreational, health,
environmental, community, and transportation benefits. The General Assembly further finds that
federal, State, local, and private partners have expressed substantial interest in completing such
a trail, that such a trail would be a recreational resource of statewide significance, and that
including such a trail in the State Parks System as a State Trail would be beneficial to the people
of North Carolina and further the development of North Carolina as "The Great Trails State."

SECTION 2. The General Assembly authorizes the Department of Natural and
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Limitation on liability of private landowners whose
property is designated as part of the statewide
system of greenways and trails




The private landowner does not have to:
1. Extend any assurance that the land is safe for any purpose;
2. Incur any duty of care toward a person who goes on the land; or

3. Become liable or responsible for any injury to persons or property caused
by the act or omission of a person who goes on the land.

The provisions apply whether the person going on the designated greenway or
trail is an invitee, licensee, trespasser, or otherwise.

Any private landowner who consents to designation as part of the statewide
system of greenways and trails without compensation will be considered a
volunteer, and will be covered by state liability protection.



The private landowner may not charge for entering or using the land or have
any commercial or other activity where profit is derived by the landowner from
the patronage of the general public.

Incentives granted by any unit of government to the private landowner,
iIncluding tax incentives, grants, or other financial consideration specific to the
development or management of designated greenways and trails, shall not be
construed as a charge for use or profit derived from patronage for purposes of
this subsection and shall not be construed as monetary or material
compensation.

The protection also applies to adjacent land owned by the private landowner
who consents to designation of a greenway or trail when the adjacent land is
accessed through the land that is designated.




The department will post notices along the boundary of the designated greenway
or frail to inform the public that the land adjacent to the greenway or frail is private
property and unauthorized entry for any purpose is prohibited and constitutes
trespassing.

A private landowner whose land is designated as part of the statewide system of
greenways and trails will be indemnified for:

Any injury or damage incurred by a third party arising out of the use of the
designated greenway or frail;

Any injury or damage incurred by a third party on lands adjacent to and
accessed through the designated greenway or trail; and

Any damage to the landowner's property, including land adjacent to and
accessed through the designated greenway or trail, caused by the act or
omission of a third person resulting from any use of the land so designated.
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PA STATE TRAILS
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» No officially designated state trails, but do have

an official trail map of Pennsylvania as part of

their PA Land and Water Trail Network Strategic

Plan

» Have streamlined priorities with other state
agencies (PennDOT, DEQ, etc.)

2 EQUINOX

bolance through proper planning

Action Steps

a)

Identify and close Pennsylvania's Priority Trail
Gaps.

From the list of Priority Trail Gaps, identify and
close the Top 10 Trail Gaps.

Prioritize funding for projects that address Priority
Trail Gaps.

Increase public awareness of Priority Trail Gaps and
the importance of closing them.

Close Priority Trail Gaps by relocating and
rehabilitating historic metal truss bridges.

Support efforts for specialized trail user groups to
define and identify vulnerabilities and opportunities
that relate to their unique trails systems (e.g.
mountain biking, ATVing, hiking).

Increase opportunities for water-based recreation
by identifying areas with the greatest need for
public access and closing gaps in water trails.
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EQUINOX PASTATE TRAILS PLAN

bolance through proper planning
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HOW STATE DESIGNATION WOULD
HELP RURAL COMMUNITIES &
TRAILS

Potomac Heritage
National Scenic Trail
James River Heritage Trail Corridor — Exir;taing nic fra
W Existing 0 Interim
Proposed
Great Eastern Trail U.S. Bike Routes
B Existing M Existing
M Interim
Proposed

MENDOTA
TRAIL

Appalachian Trail Beaches to Bluegrass East Coast Greenway
W Existing M Existing W Existing
M Interim M Interim
“ Proposed Proposed

£ EQUINOX
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Growing Active Transportation
and Recreation Networks

Figure 8.7 Virginia's Proposed and Existing
State Connecting Trails

Bicycling in Virginia Points - Feature Places to Bike AstoyMap B W &

An online interactive companion to the print version of the VDOT Bicycling in Virginia map. This story map tour shows bicycle paths and routes of statewide and regional significance in Virginia. Each place to bicycle shows a
photo, describes the type
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National Trails Day is June 35!

Topics for next
meeting

< - Q01

chmond, Virginia 23219
or emaill

Jennifer.wampler@dcr.virginia.gov
or by fax to 804-371-7899.

SDCR

Virginia Department of Conservation & Recreation


mailto:Bill.Conkle@dcr.virginia.gov

Next Steps

AC report for G.A.

. 'I'?'Tall TAC'-meeting (early November?)
RTP and Access grants due June 30

https://www.dcr.virginia.gov/recreational-planning/grants

SDCR

Virginia Department of Conservation & Recreation



Thank youl!

dil'l ol A 010

chmond, Virginia 23219
or emaill
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