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Scope of Project 
      
                    
Dickenson County proposes to provide improvements to the floodplain areas along the Russell 
Fork River and Lick Creek Special Flood Hazard A and/or AE zones. Dickenson County will 
work to achieve our goals that are within the Dickenson County Flood Resilience Plan. This 
project will work separately from the U. S. Army Corps of Engineers 202 “USACE 202 
program” program that is currently underway. To be edible for the USACE 202 program 
qualifying properties must have the lowest living floor at or below the level of the 1977 flood and 
occupied. Since within the project area the 1977 flood level is 2 feet higher than the 1% annual 
flood chance, many homes do not qualify for the 202 program.  This grant will target those 
houses along with houses that have unsuitable foundations. All items within this project will be 
conducted under the requirements of the Dickenson County’s Floodplain Ordinance along with 
State and Federal regulations. These improvements will be as follows: 
 

1 Acquire properties which may cause an increased flood impact and are within the Special 
Flood Hazard A or AE zones through voluntary acquisition. See the map of the project 
area.     

a. Demolish acquired properties after the required asbestos testing and possible 
asbestos abatement. 

b. Remove all debris from site along with outbuildings. 
c. Fill in foundations and basements with material for site if possible, preventing any 

elevation of the ground surface.  
d. Plant grasses and other native vegetation. Approximately 100 feet away for the 

ordinary high water mark we intend on planting perennial vegetation that will also 
serve as a food source for the native wildlife.  
 

2 Where feasible and where the cost is less than the acquisition cost, flood proof the 
structures. Where elevation is used or any elevation is established it will consist of, 
FEMA Base Flood Elevation or the April 1977 flood elevation whichever is greater, plus 
an additional 1 foot Freeboard. 

a. Elevate structures on a reinforced engineered foundation with flood openings 
meeting or exceeding the FEMA Technical Bulletin 1, 2 & 11 requirements. 

b. Elevate all mechanical and HVAC equipment.  
c. Provide safe, code approved access to the elevated property. 

 
3 Where land is acquired either through USACE acquisition or through the Virginia 

Community Flood Preparedness Fund. Also where landowners give permission to access 
the river banks across their properties.  

a. Perform streambank restoration as needed, removing falling trees and debris that 
would endanger proper river flow in the event of a heavy rains or flooding.  

b. Without getting equipment into the river, remove debris and items that will 
constrict natural water flow. This will conducted only after receiving approval 
from USACE and Virginia Fish & Wildlife Services. Relocation of the Big Sandy 



Crayfish (Cambarus callainus) may be required within some areas, but this 
disturbance will be keep to a minimum. 

c. Remove berms or other obstructions that may prevent or slow flood waters from 
entering these areas. This will allow for the flood waters to have additional 
storage. 

d. Plant native vegetation as needed along the river bank to stabilize eroding soils. 
e. Approximately 100 feet away for the ordinary high water mark we intend on 

planting perennial vegetation that will also serve as a food source for the native 
wildlife.   

 
4 Abandoned structures the owners are unreachable or unresponsive, Dickenson County 

may invoke our Ordinance to Compel the Repair or Removal of Buildings “Ordinance 
Book 1 Page 753”.  

a. Demolish derelict properties after the required asbestos testing and possible 
asbestos abatement. 

b. Remove all debris from site along with unstable outbuildings. 
c. Fill in foundations and basements with material for site if possible, preventing any 

elevation of the ground surface.  
d. Plant grasses and other native vegetation.  
e. If access is obtained to the river banks, perform item #3 Streambank restoration.  

 
 
Dickenson County’s Floodplain Ordinance: 
https://dickensonva.org/DocumentCenter/View/2505/Dickenson-County-Virginia-Floodplain-
Ordinance-2020 
USACE 202 Source: https://www.lrh.usace.army.mil/Missions/Dickenson-County/ 
Additional USACE 202 Source: http://dcva.link/corp 
USACE General Plan Nonstructural Project Appendix V Dickenson County, Virginia Levisa 
Fork Basin Source: 
http://dcva.link/vol1 
http://dcva.link/vol2 
http://dcva.link/vol3 
http://dcva.link/vol4 
http://dcva.link/vol5 
http://dcva.link/vol6 
Ordinance Bool 1 Page 753 Source: http://dcva.link/ord 
Dickenson County Flood Resilience Plan Link: http://dcva.link/resplan 
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Experience with prior grants 
  
Dickenson County has vast experience with different types of grants. We have successfully 
completed multimillion dollar grants with combined funding sources such as ARC, DHCD, 
Rural Development, AML, etc. Several of these grants involved in working in and around rivers 
and streams. 
 
 
Qualifications and experience of the individuals leading this project 
 
Dickenson County staff will work closely with the Virginia Department of Conservation and 
Recreation and others contracted as needed to help administrator this program. We will 
coordinate tasks and avoid duplication of staff and services. Our availability of person-power 
enables our County to assign quality people to the task consistently from project start to final 
close out. Our employee that will be heading up this project is Chris Rakes see his bio below: 
 
Larry K. Barton, CPA – County Administrator 
Mr. Barton has been employed for Dickenson County for 1 ½ years.  As County Administrator, 
he is responsible for all day-to-day activities of the County, including budget, economic 
development, grant administration, and supervision of staff. 
Mr. Barton has been a Certified Public Accountant for the past 21 years, and has spent his career 
in finance and administration.  Before becoming the County Administrator for Dickenson 
County, Mr. Barton served 5 years as Chief Financial Officer for Dickenson County Public 
Schools and worked 24 years in private industry before that.   
 
Chris Rakes — Building Official / Erosion and Control Specialist  
Mr. Rakes has been employed with Dickenson County for 6 years. He is Dickenson County’s 
Certified Building Official, Certified Erosion and Sediment Control Combined Administrator.  
Before becoming the Building Official for Dickenson County, Mr. Rakes worked for 23 years as 
for a Non-Profit organization and 10 years as a licensed contractor before that.  He is a Certified 
Floodplain Manager, Certified Erosion & Sediment Control Administrator and a Certified 
Building Official. He is a Virginia Licensed Asbestos Inspector and performs asbestos testing on 
Dickenson County properties.  
 
 
Ability to maintain accurate records and provide information to 
appropriate officials   
 
Dickenson County has a very capable staff to ensure that accurate records are maintained and that 
information is provided to the appropriate officials in an accurate, timely basis.  We have worked 
with many grants over the years from various funding agencies, and have experience in this field.  
Mr. Barton will be overseeing the project finances, and has a staff of 4 in his office that are well 
versed in grant administration. 



Maps   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The project area will consist of only the A & AE Zones within the project area. The project area 
will start at the blue marks on the map near the intersection of Sandlick Rd. / Russell Fork River 
Rd and 0.75 mile up Lick Creek Rd. Ending at the green mark, at the Town of Haysi 
jurisdictional boundary.  
 





 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



Population affected by this project.  
Approximately 53 structures are located within the project area.  
Of those 41 is residential, 11 are business’s and 1 is an Elementary School 
With an estimated population of 110 people living within this area with many more working in 
the project area.  
 
The population of people effected downstream of this project that could also see flood relief form 
this project would exceed a thousand.  This area would include The Town of Haysi Virginia, 
Elkhorn City Kentucky and many homes in between.  
 
Historic Flooding Data & hydrologic studies.  
Since 1977, Dickenson County has had 11 federally‐declared disasters due to severe storms and/or flooding. 
Year of Declaration 
Date 

Declaration Title Disaster 
Number 

1977 Severe Storms & Flooding 530 
1984 Severe Storms & Flooding 707 
1993 Severe Winter Storm 3112 
1994 Severe Ice Storms & Flooding 1014 
1996 Blizzard of 96 (Severe Snow Storm) 1086 
2000 Severe Winter Storms 1318 
2001 Severe Storms & Flooding 1386 
2002 Severe Storms & Flooding 1406 
2003 Severe Winter Storm, Record/Near Record Snowfall, Heavy 

Rain, Flooding, and Mudslide  
1458 

2006 Severe Storms, Tornadoes, and Flooding 1655 
2010 Severe Winter Storm and Snowstorm 1874 

Source; https://www.fema.gov/data-visualization/disaster-declarations-states-and-counties 
 
The only type of hydrologic studies in Dickenson County Virginia is the flood insurance study 
revised on September 29, 2010, and the US Army Corps of Engineers July 2003 Detail Project 
Report. 
Source: http://dcva.link/fema 
UAACE 2003 Report http://dcva.link/vol1 

http://dcva.link/vol2 
http://dcva.link/vol3 
http://dcva.link/vol4 
http://dcva.link/vol5 
http://dcva.link/vol6 
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Matching funds Wavier for Dickenson County Virginia.  
The USACE 202 project could provide Dickenson County with matching funds as the work is 
very similar in nature. However all of this funding is Federal dollars. 
The economy has not been good for Dickenson County would be an understatement. 
Attached is a letter asking for the Virginia Community Flood Preparedness Fund  
Match to be waived.  
 
Maintenance Plan 
All properties acquired will be returned to a natural state. All plants use in the on these properties 
and stream restoration will be native and ubiquitous to Dickenson County. The permanent plants 
will be perennial and once finished no further maintenance will be needed.  
 
Dickenson County Nonstructural Project through the USACE 
“202 project”  
The USACE 202 project included 225 structures that was eligible for voluntary flood proofing or 
acquisition. Relocation of three schools are also included with this project including one within 
our intended project area. To be edible for the USACE 202 program qualifying properties must 
have the lowest living floor at or below the level of the 1977 flood and occupied. Since within 
this project area the 1977 flood level is 2 feet higher than the 1% annual flood chance, many 
homes do not qualify for the 202 program.  This grant will target those houses along with houses 
that have unsuitable foundations that are in the A & AE Zones. 
 
USACE 202 Source: https://www.lrh.usace.army.mil/Missions/Dickenson-County/ 
Additional USACE 202 Source: http://dcva.link/corp 
 
 
Links to current plans that are not attached. 
 
Dickenson County’s Comprehensive Plan 2014 
https://dickensonva.org/DocumentCenter/View/2504/DC-Comprehensive-Plan-2014 
 
Hazard Mitigation Plan 
https://dickensonva.org/DocumentCenter/View/2506/Hazard-Mitigation-Plan 
 
 
 
 
 
 
  

https://www.lrh.usace.army.mil/Missions/Dickenson-County/
http://dcva.link/corp
https://dickensonva.org/DocumentCenter/View/2504/DC-Comprehensive-Plan-2014
https://dickensonva.org/DocumentCenter/View/2506/Hazard-Mitigation-Plan


Addresses Addresses

 Property 
Aquestion or 
Flood proofing  Land Aquestion 

 * Demo/or 
Remove 
Structures 

 Stream Bank 
Restoration & 
Floodplain 
Restoration 

 Appraisal, 
deed search, 
management 
and other legal 
cost 

113 Mayberry Dr. Birchleaf VA 24220 30,000.00$        24,000.00$       13,500.00$          12,000.00$          5,700.00$        

3748 Sandlick Rd. Birchleaf VA 24220 150,000.00$      24,000.00$       67,500.00$          12,000.00$          5,700.00$        

3772 Sandlick Rd. Birchleaf VA 24220 68,000.00$        24,000.00$       30,600.00$          12,000.00$          5,700.00$        

3600 Sandlick Rd. Birchleaf VA 24220 95,000.00$        24,000.00$       42,750.00$          12,000.00$          5,700.00$        

3548 Sandlick Rd. Birchleaf VA 24220 65,000.00$        24,000.00$       29,250.00$          12,000.00$          5,700.00$        

3276 Sandlick Rd. Birchleaf VA 24220 55,000.00$        18,000.00$       24,750.00$          9,000.00$            5,700.00$        

3246 Sandlick Rd. Birchleaf VA 24220 94,000.00$        24,000.00$       42,300.00$          12,000.00$          5,700.00$        

3224 Sandlick Rd. Birchleaf VA 24220 250,000.00$      48,000.00$       112,500.00$       24,000.00$          5,700.00$        

3190 Sandlick Rd. Birchleaf VA 24220 245,000.00$      48,000.00$       110,250.00$       24,000.00$          5,700.00$        

2880 Sandlick Rd. Birchleaf VA 24220 28,000.00$        300,000.00$     12,600.00$          84,000.00$          5,700.00$        

2818 Sandlick Rd. Birchleaf VA 24220 30,000.00$        12,000.00$       13,500.00$          6,000.00$            5,700.00$        

2802 Sandlick Rd. Birchleaf VA 24220 35,000.00$        18,000.00$       15,750.00$          9,000.00$            5,700.00$        

200 Fletcher and Edwards Dr. Birchleaf VA 24220 70,000.00$        24,000.00$       31,500.00$          12,000.00$          5,700.00$        

214 Fletcher and Edwards Dr. Birchleaf VA 24220 225,000.00$      28,800.00$       101,250.00$       14,400.00$          5,700.00$        

2494 Sandlick Rd. Birchleaf VA 24220 185,000.00$      24,000.00$       83,250.00$          12,000.00$          5,700.00$        

2444 Sandlick Rd. Birchleaf VA 24220 120,000.00$      30,000.00$       54,000.00$          15,000.00$          5,700.00$        

2424 Sandlick Rd. Birchleaf VA 24220 72,000.00$        18,000.00$       32,400.00$          9,000.00$            5,700.00$        

2022 Virginia Community Flood Preparedness Fund Purposed Budget

Dickenson County Virginia



2398 Sandlick Rd. Birchleaf VA 24220 25,000.00$        30,000.00$       9,000.00$            15,000.00$          5,700.00$        

2392 Sandlick Rd. Birchleaf VA 24220 182,000.00$      24,000.00$       81,900.00$          12,000.00$          5,700.00$        

2382 Sandlick Rd. Birchleaf VA 24220 58,000.00$        18,000.00$       26,100.00$          9,000.00$            5,700.00$        

2370 Sandlick Rd. Birchleaf VA 24220 210,000.00$      36,000.00$       94,500.00$          18,000.00$          5,700.00$        

2366 Sandlick Rd. Birchleaf VA 24220 16,000.00$        12,000.00$       7,200.00$            6,000.00$            5,700.00$        

2352 Sandlick Rd. Birchleaf VA 24220 184,000.00$      24,000.00$       82,800.00$          12,000.00$          5,700.00$        

2342 Sandlick Rd. Birchleaf VA 24220 29,000.00$        12,000.00$       13,050.00$          6,000.00$            5,700.00$        

2288 Sandlick Rd. Birchleaf VA 24220 63,000.00$        18,000.00$       28,350.00$          9,000.00$            5,700.00$        

256 Rakes Ridge Rd. Birchleaf VA 24220 315,000.00$      48,000.00$       141,750.00$       12,000.00$          5,700.00$        

219 Lick Creek Rd. Birchleaf VA 24220 22,000.00$        12,000.00$       9,900.00$            6,000.00$            5,700.00$        

223 Lick Creek Rd. Birchleaf VA 24220 24,000.00$        12,000.00$       10,800.00$          6,000.00$            5,700.00$        

577 Lick Creek Rd. Birchleaf VA 24220 33,000.00$        12,000.00$       14,850.00$          18,000.00$          5,700.00$        

585 Lick Creek Rd. Birchleaf VA 24220 36,000.00$        12,000.00$       16,200.00$          18,000.00$          5,700.00$        

180,000.00$       5,700.00$        

Sub Totals 3,014,000.00$   982,800.00$     1,354,050.00$    617,400.00$       176,700.00$    

Total 6,144,950.00$           

Participation Percent 35% 30% 30% 60% 60%

Purposed amounts 1,054,900.00$   294,840.00$     406,215.00$       370,440.00$       106,020.00$    

Total Purposed amount 2,232,415.00$           20% Match 446,483.00$       

Properties acquired through the USACE 202 program

* Includes asbestos abatement budget may be adjusted between addresses  according to 
Asbestos abatement cost.
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CFPF, rr <cfpf@dcr.virginia.gov>

Dickenson County's application for the 2022 Virginia Community Flood
Preparedness Fund

1 message

Chris Rakes <crakes@dickensonva.org> Fri, Apr 8, 2022 at 11:46 AM
To: "cfpf@dcr.virginia.gov" <cfpf@dcr.virginia.gov>
Cc: Larry Barton <lbarton@dickensonva.org>

Dickenson County is pleased to apply for the 2022 Virginia Community Flood Preparedness Fund.

Attached is our application.
If you have any questions please let myself or Larry Barton know.

Larry Barton's email address is: 
lbarton@dickensonva.org


Thanks


Chris Rakes
Dickenson County Building Official
Dickenson County Certified Floodplain Manager 
P.O. Box 733
Clintwood VA 24228
phone (276) 926-1673
fax (276) 926-6227
cell (276) 365-6336

CID510253_DickensonCounty_CFPF.pdf

8628K

mailto:lbarton@dickensonva.org
tel:%28276%29%20926-1673
tel:%28276%29%C2%A0926-6227
tel:%28276%29%C2%A0365-6336
https://mail.google.com/mail/b/ALGkd0y8NzZbhsNPBPAd3WCtr3tC-rQ1LV0IrGuj_sCXxtGDemPb/u/0/?ui=2&ik=495da3fbce&view=att&th=18009db1aad657ed&attid=0.1&disp=attd&realattid=f_l1qlh9pz0&safe=1&zw
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