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Slides

Meeting Handouts/Presentation | https://www.dcr.virginia.gov/crmp/meeting/document/meeting-handouts-

0c-202493.pdf

Video Recording of the Meeting https://youtu.be/OjKXelh64e8

Agenda Item

Minutes

1. Call to Order, Roll
Call, Introductions,
adoption of
agenda and
minutes

Michael Perez (co-chair) called the meeting to order at 1pm. Wheeler Wood (CPP)
called roll. lan Blair (Wetlands Watch) moved and Scott Whitehurst (VPA) seconded
to adopt the agenda. lan moved to adopt the minutes and Scott seconded.

2. Old Business —
Outreach and
Engagement
Strategy Updates

Carolyn Heaps-Pecaro (DCR) shared the staff update. She reviewed the purpose of
the CRMP, which is to provide a unified baseline analysis of threats of increasing
flooding, and identify opportunities and solutions, primarily through an inventory of
key projects and initiatives across Virginia.

This subcommittee’s objectives are to inform and support outreach and
engagement for the CRMP, strengthen relationships with key stakeholder, and
develop recommendations for future planning.

This is the second-to-last meeting of this subcommittee. The last meeting in early
October will involve voting on final recommendations.

Outreach and engagement update:

® DCR conducted meetings with local governments since the last
subcommittee meeting. Turnout and engagement was high. A key benefit
was the opportunity to identify more projects and initiatives to include in
the web explorer inventory.

® DCRis making progress on completing items 9-12, planning for private
sector and facilities owners meetings for October.

e Community meetings:

O 4 meetings (Tappahannock, South Richmond. Chesterfield, Warsaw,
and Chesapeake) from 6-8 in communities that we’ve selected
because of their social vulnerability, flood risk, and community
interest

O Regional and local government staff have been invited to
participate, and DCR will be reaching out to organizations,
institutions, etc. to come to the events.

e Public webinars

o Two virtual meetings to update people on the status of the

planning process scheduled for September.
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3. Old Business

Recommendations Development

e DCRdid a survey to get feedback on ideas from the last meeting to refine
the list to top priorities. This subcommittee had 11 recommendations
emerge from the survey.

e The recommendations should speak to actions to take within the next 1-4
years (before the next plan is updated) or should advise the planning
process for DCR when they revise the plan again in 5 years.

e recommendations will include: action, actors, and bullets explaining what
the recommendations mean

e Allideas will be included in the Appendix, even those that were already
consolidated/ deprioritized as of this meeting.

® DCR suggests that the subcommittee use the following criteria to prioritize
recommendations:

o alignment with the purpose of the CRMP

o alignment with CRMP principles (included on the
“recommendations development” slide)

O impact, urgency, and feasibility

DCR will establish the Flood Resilience Advisory Committee, which will advise DCR
on the creation of the Food Protection Master Plan, which is due in December 2025

Linda Warren (Launch!) shared the purpose of the next section, which is to take the
current 11 recommendations and consolidate them down to 5. This conversation is
not about wordsmithing, but rather consolidating concepts and ensuring that the
priority concepts are moving forward.

Linda explained the process for reviewing, revising, and prioritizing
recommendations for the remainder of the meeting. Subcommittee members were
invited to visit stations — in person or virtually — to consolidate, prioritize, identify
responsible parties, and provide further recommendation descriptions. Handouts
were provided which summarized the top 11 recommendations being displayed at
each station. It was explained that the recommendations were grouped by staff
based on their perceived similarities.

Following the station activity, the group participated in a report-out and discussion
on the recommendations. Key topics from the discussion included:

® The group agreed that 7, “provide a consistent message,” should be an
overarching part of all recommendations; however, it must be a
recommendation if it is to be considered. The group discussed alternative
language “provide consistent messaging” that multiple members agreed
with.

e The group discussed combining recommendations, including 1, 8, and 10
and 2, 3, and 8. To combine 1, 8, and 10: “Create and advertise an
inventory of resources for localities including a comprehensive list of
available funding (state and federal), CRMP data and webinars, allowing for
increased coordination with localities.”
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O The group discussed whether 1 should be a separate
recommendation given its overall importance, or perhaps
combined with 6 to relate to making the funding case to legislators.

O The group acknowledged that there are other kinds of funding than
state and federal that should be considered, such as local, and
private funding sources.

O The group discussed the intention of recommendations 1 and 6,
including:

m  Recommendation 1 should speak to state agency actions, in
addition to state providing information to others

m Recommendation 1 is important and should be
prioritized/emphasized.

m Combinations of multiple recommendations should not
result in the loss of elements of the original
recommendation.

e Discussion occurred regarding combining recommendations 2, 3, 4, and 5,
including the intent behind each recommendation.

O Adriving concept is to support local government. 5 is about
capacity constraints, 4 is about leveraging local and regional
resilience champions, and 2 is about the need to coordinate with
local governments.

O The purpose of recommendation 2 is to show the value of the
materials created for the plan. By combining this with the other
recommendations, this purpose would be lost.

O While 3 is about DCR building a strategy, 2 is about implementation
with local governments.

O Recommendation 5 speaks to capacity constraints and is an outlier.
Understanding capacity could be a precursor to strategy
development.

® The group discussed combining 2, 7, 9 and 11.

o 2,9and 11 could be combined if socially vulnerable communities
could be weighted the same as people facing the strongest hazards.
2 could be changed to include both.

e Recommendation 6 is related to making the funding case to state
legislators using project prioritization and project readiness

The final agreed upon list of five recommendations to continue to the Q4
Subcommittee meeting was:

e (#1) D.1.2.a: Given budget constraints, identify a comprehensive list of
available funding (state, federal) opportunities to support plan initiatives.

e (#6) C.2.2.b: Make the funding case to state legislators using project
prioritization and project readiness.

e (#8) D.1.4.a: Hold webinars/demonstrations of tools available with
interested local governments and stakeholders to increase visibility of what
we have that others can use. Make simplified and short tutorials for people
to learn in their free time; and (#10) Provide support to localities on
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developing locally specific weighting for prioritization of projects utilizing
CRMP data.

e (#3)D.1.1.c: Determine a strategy for how to get local governments and
stakeholders interested; (#4) A.4.1.a: What is the Clarify a role of for
local/regional/state agencies in supporting to support local/regional
resilience champions; and (#5) D.1.3.a: Whatis-the Clarify a role of for
local/regional/state agencies insupperting to support local/regional
resilience champions.

o (#2) D.1.1.b: Shewvalue-ofthe planto-stakeholdersby-inereasing Increase
coordination with local government departments to pinpoint areas of
flooding complaints, then target those areas with increased coordination
(by getting into the communities with informative town hall meetings, etc.)
to show value of the plan; (#7) D.3.4.b: Provide consistent messaging; (#9)
D.1.3.c: Define issues and exptain how they impact underserved
communities; (#11) D.3.2.b: Identify highest at-risk populations specifically
for Virginia and curate outreach initiatives for those needs (e.g., elderly in
retirement, men aged 15-30, etc., whoever is assessed to be at the most
risk for flood hazard).

It will be easier to know if this works once the group has seen language that
combines these ideas.

Linda asked what the easiest way is to get draft wording before the Q4 meeting.
The group suggested that the workgroup members be given a week to send their
thoughts before DCR makes a first draft.

Linda said that Launch! will share the results of this meeting with everyone, and
then members will have a week to provide feedback and suggestions before DCR
and Launch! will create a draft of the top 5 recommendations.

New Business

None

5. Public Comment

None

6. Action Items,

® Next steps:

Scheduling o the full TAC meeting is coming up on September 18, 10-1, where all
subcommittees will share their recommendations
O the subcommittee will meet again on October 3rd, wordsmith, and
vote on recommendations
O Then the final TAC meeting will happen on November 13, 10-2
O The plan will be released by December 31, 2024
7. Adjourn Michael adjourned the meeting at 2:49

The purpose of these minutes is to record and preserve, to the best of our ability, the major contributors and
general topics covered during this meeting. Verbatim transcription is not the intent of this document. If you
have any questions, please contact flood.resilience@dcr.virginia.gov
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